[image: image1.png]



OAK SPRINGS CHAPTER VETERANS COMMITTEE 

PLAN OF OPERATION

I. ESTABLISHMENT:
It is hereby established that the Oak Springs Chapter Veterans Committee, within the Oak Springs Chapter Government of the Navajo Nation, in the State of Arizona, herein after be referred to as “The Committee”.

II. PURPOSE:
1. To act as a single voice for all local Veterans registered within the Oak Springs Chapter.

2. To serve as the principle advocate and advisor on Veterans benefits, quality health care, and services, to ensure that services meet the special needs of the local Veterans.

3. To request for increase(s) of Veterans benefits through additional funding sources at all levels of government, local, county, state, federal and Navajo Nation.

4. To recommend the development of Policies, Guidelines, and Regulations through State, Federal and Navajo Nation Agencies.

5. To recommend approval of fund disbursement in accordance to applicable policies and procedures.

6. To keep the public forever reminded of the sacrifices of Veterans in serving our country and perpetuate the memory of deceased and living Veterans through patriotic activities.

III. LOCATION:
The principle place of business of the Committee will be in Oak Springs Chapter, Oak Springs Navajo Nation, Arizona, District 18, Fort Defiance Agency.
IV. COMMITTEE:
1. Membership Oak Springs Chapter Veterans Committee shall consist of members of Navajo Veterans residing within the territorial District 18, Fort Defiance Agency, Oak Springs Chapter, Navajo Nation.

2. Navajo Veterans, being registered voters, and enrolled with the Oak Springs Chapter.

3. Navajo Veterans, beneficiaries (i.e. surviving spouse, and immediate heirs) being registered voters, and enrolled within the Oak Springs Chapter.

4. Membership shall be open to all interested Navajo Veterans who have faithfully served in the Armed Forces of the United States of America and being honorably discharged.

5. Members shall be free of discrimination for reasons of sex, religion, age, or affiliation with any Veteran Committee.
6. Members shall be granted only one vote per motion or selection. 
7. Members may resign from the membership and Committee at any time. The resignation shall be in writing and announced at the next duly called meeting.

V. STAFFING:
Officers shall have the power and the duty to conduct, control, and manage the affairs of the Committee. The executive officers shall consist of (1) Commander, (2) Vice Commander, (3) Adjutant/Quartermaster, (4) Sergeant-at-Arms, and (5) Chaplin’s.
VI. ENUMEBERATED POWER:
1. Commander shall preside over meetings, shall provide leadership for the Committee, and unless another person is designated, shall be the principle representative of the affairs of the Committee to the public. The Commander shall appoint the membership to all standing and Ad Hoc committee(s) of the Committee, except the executive committee. In general, the Commander shall perform all duties inclusive to the office of Commander, and other such duties as may be prescribed from time to time by virtue of his position.
2. Vice-Commander shall assist the Commander according to his instruction. In the absence of the Commander, the vice-commander shall preside over meetings and perform the duties of the Commander. The Vice-Commander shall serve as a liaison to the appropriate committee meetings and shall be authorized to represent the interest of the Committee.
3. Adjutant/Quartermaster, in cooperation with the Commander, shall receive, manage, and organize, the financial records, and affairs of the Committee. Also make known all activities and transactions which occur by the Committee hence the last meeting.

4. Sergeant-at-Arms shall ensure the orderly conduct of meetings or the Committee, including among the public in attendance. The Sergeant-at-Arms shall register all members and guests as they enter the meeting place (room) and seat the attending appropriately. In addition, shall ensure that all Officers and dignitary guests are properly seated at the designated table.

VII. TERM OF OFFICE:

1.
The Commander and officers will be elected every two (2) years by members of the Committee.
2.
The election will occur in September of every (2) years from date the Plan of Operation is approved.
VIII. MEETING PROTOCAL:

1. The meeting will be held on a quarterly basis.
2. Special meeting may be called by the commander as deemed necessary.
IX. MEMBERSHIP DUTIES:
1. It shall be the responsibility of each member to be in attendance at each and all meetings called (i.e., local newspaper, radio station, public notices).
2. It shall be the responsibility of each member to be present in a timely manner before a duly called meeting.

3. It shall be the responsibility of each member to recognize the chain of command in place and abide by this command system.

4. It shall be the responsibility of each member to be willingly active in participating in all areas of the Committee’s Plan of Operation.

X. RESPONSIBILITY AND AUTHORITY:
1. The Committee is to help coordinate and advise on local development guidelines of the Navajo Veterans Program Services at the community level.
2. To help serve as local principle advocate, advisor on the adoption, implementation of local Veterans benefits, services provided through State, Federal, and Tribal services to ensure that new and amended Veterans benefits and services meet the specific needs of the local Veterans.
3. To ensure the Committee makes appropriate decisions and advocate on behalf of the Veteran’s within the Navajo Veterans Committee, Incorporated, Ft. Defiance Agency, State and at the National level.
4. To develop community based support and provide the involvement of the people on Memorial Day, Veteran’s Day and other Patriotic Observance in honoring Veterans and implement activities as deemed appropriate for the Oak Springs community Veterans and their families.
5. To manage appropriated funds for Committee use, maintain financial records, and to be subject to periodic audits.
6. To engage in eligible and authorized fund raising activities to sustain the Committee’s activities and projects.

7. To explore all available options to make the Veterans health care services available for the local Navajo Veterans and beneficiaries. 

8. To recommend and advocate for Navajo Veterans and surviving beneficiaries at all Government and Veterans functions, to voice the Veterans concerns, issues, and special needs relevant to the Veterans Rights and Benefits.

XI. RULES:
If the procedures for the conduct of the meetings are not determined by these bylaws, the current edition of “Robert’s Rules of Order” shall prevail and be adhered to.

XII. QUORUM:
A quorum shall be the presence of two (2) Officers and five (5) members to conduct a duly called meeting.

XIII. COMPENSATION:
The Executive Officers shall be compensated a stipend of $75.00 per day for the official Committee meeting and/or business for Officers to receive the stipend. A signed claim form and attached minutes of the meeting and/or trip report shall be submitted. (Contingent upon availability of funds).
XIV. FISCAL YEAR:
The Committee fiscal year shall be October 01 through September 30 of each year.

XV. INDEMNITY:
All members shall be indemnified from personal liability for negligent acts or omissions occurring within the scope of their duties. If these acts or omission were performed in good faith and were not reckless, wanton, intentional, or grossly negligent.

XVI. CONFLICT OF INTEREST:
Navajo Nation Ethics in Government Law (NNTC Section 375 to 3761). In Section 375A requires “Accountability to the people of the Navajo Nation by their elected, appointed and assigned public officials and employees in exercising the authority rested or be rested with them as a matter of public “Trust” pursuant to (1), (2), (3), Section 3753 (A), (B), (1), (2), (C), and (D).

XVII. AMENDMENT

These Bylaws may be repealed, altered, or substituted by two-thirds (2/3) of the Committee Members. Changes to these Bylaws shall be submitted in writing to the Executive Officers at least fifteen (15) days before a regular meeting and the proposed changes may be further amended at the duly called meeting and approved by the Oak Springs Chapter through a Regular Chapter meeting.
This Plan of Operation was adopted at a duly called meeting, with a quorum present, on __________________.

Commander: _________________________________  Date: _______________

Vice-Commander:_____________________________ Date: ________________

Adjutant/Quarter Master: ________________________ Date: _______________
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